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The Facilities and Energy
Management Department in the
Town of Normal is responsible
for operations and maintenance
of 34 municipal facilities,
representing roughly 1,100,617
sq. ft. of occupied space.
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PROJECT OVERVIEW:

Veregy developed a 15-year dynamic, comprehensive strategic
master plan for the Town of Normal’s facilities. The plan serves as
a tool to steer investment decisions, bringing about physical change
and operational innovation to maximize building life, functionality,
accessibility, and performance while minimizing operational costs
and environmental impacts. Veregy has been selected as the
Town’s energy service provider to implement projects identified
within the plan as needed.

The Master Plan required a planning process that supports the Town
of Normal’s long-term vision, mission, and goals, informs critical
decision-making, provides a sustainable framework for facility
operations and capital development, and maximizes opportunities
for funding.

Veregy provided fresh insight into operations, scenario-based
budgeting, design standards, and planning for ‘resiliency.” Working
with Normal, Veregy created a useful, realistic, and visionary
roadmap for the town that prioritized future facility needs and defined
a successful implementation process. Recommendations included
short- and long-term capital planning that aligns with typical annual
budget cycles and the goals and objectives previously identified.

PROJECT HIGHLIGHTS

The 15-year master plan included a study of the following.

» EV feasibility and location

» Solar feasibility and sighting for over 15 locations

» Comprehensive Energy Audit of 28 buildings

» Comfort and Access survey to Town of Normal employees
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Veregy, LLC, is not a legal, tax, investment, or financial advisor, nor does Veregy directly finance any projects. Veregy, LLC’s content is for informational purposes
only; any content readers should not construe any such information or other material as legal, tax, investment, or financial advice. Regardless of anything to the
contrary, nothing available on or through Veregy LLC’s business practices should be understood as a recommendation that an individual or organization should
not consult with a legal, tax, investment, or financial professional to address their particular circumstances.
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