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PROJECT OVERVIEW  

The Gloucester City School District selected JDC, a Veregy company, as 
its partner in its Energy Savings Improvement Program (ESIP) project to 
assist them in leading the series of transformative energy conservation 
measures aimed at improving efficiency and sustainability across its 
buildings. One of the most impactful initiatives has been the upgrade to LED 
lighting throughout the district, which, along with advanced lighting controls, 
will not only improve lighting quality but also significantly reduce energy 
consumption and operational costs. Additionally, the district invested in 
upgrading its Energy Management System (EMS), enabling more efficient 
monitoring and control of energy use, which further enhances its ability to 
optimize performance across buildings. Chiller replacements and rooftop 
unit upgrades have also played a crucial role in improving HVAC efficiency, 
reducing energy waste, and ensuring a more comfortable learning 
environment for students and staff. 

 
PROJECT HIGHLIGHTS  

 LED Lighting Upgrades 
 Lighting Controls 
 Energy Management System (EMS) Upgrades 
 Chiller Replacement 
 Premium Efficiency Pump Motors & VFDs 
 Rooftop Unit Replacement 
 Pipe & Valve Insulation 
 Water Conservation 
 Building Envelope Weatherization 
 Plug Load Controls 
 eTemp Refrigeration Sensors 
 Retro-Commissioning 
 Combined Heat & Power 
 Window Film 
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 Contract Amount: 
$7,451,609 
 
Project Size: 
3 Buildings 
455,537 sq ft 
 
Project Term: 
20 Years 
 
Annual Energy Savings: 
$359,668 
 
Contact: 
Sarah Bell 
School Business 
Administrator/Board 
Secretary 
sbell@gcsd.k12.nj.us 
(856) 456-7000 ext. 121 


